
Successful business thinking

The Emerging
Manager

The Emerging Manager coaching programme helps

Managers improve the capability, motivation and

performance of their teams, through improving their 

own communication, delegation and influencing skills.



How can I get my team to
take responsibility without
my constant involvement? 
I want them to take initiative and to want to develop

themselves. The employee’s are the business’ most

valuable resource and we need to unlock their potential.



‘The Emerging Manager’ specifically
focuses on issues that affect
management, such as bottom line
profit and team performance, and
will lead to better results at all levels
of the organisation.

The programme provides the structure and

environment to assist you develop the knowledge,

skills and motivation that will lead you from being 

a good to great manager of people. 

Your Ology coach will support you in continually

developing your team and encouraging them to 

plan and manage their own work more effectively, 

to address performance issues in a consistent and

effective way so that when you give feedback or 

carry out appraisals they’re done in a manner that 

your team will understand and appreciate.

The Emerging Manager programme will ultimately 

help you make the transition from ‘Manager’ to

‘Leader’ and improve bottom line performance such 

as productivity and profitability.

Quick Guide

Relevant to:

Business Managers and Team Leaders.

Programme outcomes:

Managers who communicate and inspire their teams

much more effectively resulting in increased productivity

and consideration for overall business goals.



Successful business thinking

The Ology approach to
coaching:

Successful business thinking

Ology takes a very focused and

results-oriented approach in its

coaching style. Ology Business

Coaches provide teams and

individuals with the tools, the

support and the structure they

need to help accomplish the

organisation’s goals and develop

their potential to become better 

in business.

Begin your journey to success and

visit www.ologycoaching.com to

find your local Ology Coach.
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